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Integration

• Initiate platform onboarding 
(system access, platform health 
check, current state data sources 
and use case configuration review)

• Configure log feeds for data 
source integration

• Review data parsing and modify 
data source ingest as required

• Build out requested dashboards 
and reports

• Review and tune risk scoring for 
environment, adjust based on 
feedback and analysis

Key Outputs:  

• Deployment review with client staff

Planning

• Conduct initial kickoff meeting and 
review project plan

• Review data sources, use cases, 
and workflow requirements 

• Conduct log feed engineering and 
planning including the deployment 
planning for site collectors where 
required

• Review data retention requirements

Key Outputs:  

• Implementation project plan

Review and Training

• Final reviews of data sources and 
risk scoring

• Conduct client training on solution 
usage and use cases deployed

• Finalize engineering deployment 
document and review with client staff

• Conduct project close out meeting

Key Outputs:  

• Solution turned over to client staff

• Solution Engineering Document 
completed


